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Hiring Guide: UX Designers & UX Researchers 
 
This guide is designed to support hiring for User Experience Design (UXD) and User Experience 
Research (UXR) roles, from junior to leadership positions. Inside, you’ll find role descriptions, job 
postings, interview guides, and evaluation rubrics to help you identify and hire strong 
candidates. 

If you have questions or would like support in building a UX team or defining other UX roles, please 
reach out to kwilson@usdigitalresponse.org. You can also explore additional hiring guidance and 
templates in the USDR Talent Toolkit. 

 
This guide was created by U.S. Digital Response and our volunteer network. ​
 
What is U.S. Digital Response?​
U.S. Digital Response (USDR) is a nonprofit, nonpartisan organization that works 
alongside governments at all levels to ensure they have the capacity to meet the 
public's needs.​
​
USDR leverages a network of pro bono technical expertise to address common, 
systemic challenges facing public servants. 

We believe that modern and resilient technology applied in the public interest can 
deliver people-centered services at the speed of need. 

We operate with humility and deep respect for our partners, aiming to leave them 
better equipped to deliver services and support to millions of people. 

As of January 2025, USDR has partnered with over 500 government and 
nonprofit partners on nearly 600 projects, across 50+ states and territories. 
We've built a dedicated community of over 10,000 pro bono specialists driven to 
serve in a time of need.​
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Hiring Resources​
 ​UX Designers​
 

 
UX Design is the job of creating products that are easy and fun to use. UX designers 
plan how websites, apps, and other products should work. They decide where buttons 
go, how menus work, and what the user sees on each screen. ​
​
This section includes role descriptions, job postings, interview guides, and evaluation 
rubrics for UX Designer position: 

Junior UX Designer (JUX) 
UX Designer (UX) 
Senior UX Designer (SUX) 
Head of UX Design (HUX) 
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Junior UX Designer (JUX) 
About the role (JUX) 
Summary:​
Junior UX Designers are early-career professionals who bring foundational design skills and a 
strong willingness to learn. They thrive in environments with mentorship, structured processes, and 
meaningful problems to solve. While they may have limited work experience, they often bring fresh 
perspective, curiosity, and adaptability—making them ideal for supporting larger design efforts or 
owning small, scoped projects within a public service context. 

Traditional Backgrounds: 

●​ Recent graduates with degrees in HCI, design, or digital media 
●​ Internship or junior design role at a digital agency or nonprofit 
●​ Entry-level UX role in a tech or SaaS company 
●​ Completion of UX bootcamps or design apprenticeships 

Non-Traditional Backgrounds: 

●​ Graphic or visual designers transitioning into digital UX 
●​ Customer support reps who understand user pain points 
●​ Educators with skills in information structuring and engagement 
●​ Self-taught designers with strong portfolios or civic tech projects (e.g. Code for America) 

 

 



UX Designers                                                                                                                      ^ Table of Contents 

Job Posting (JUX) 
Overview: 

We’re looking for a mission-driven Junior UX Designer to help improve public services through 
accessible, human-centered design. This entry-level role is ideal for candidates early in their UX 
careers who are eager to learn by doing, with guidance from experienced designers and exposure 
to a range of government digital services. 

Responsibilities: 

●​ Assist in creating wireframes, prototypes, and user flows for digital services 
●​ Support user research activities and usability testing 
●​ Help document design decisions and iterate based on team feedback 
●​ Collaborate with product managers, engineers, and content strategists 
●​ Apply accessibility and inclusion principles with support from teammates​

 

What We’re Looking For: 

●​ 0–2 years of UX design experience, including internships or coursework 
●​ Foundational understanding of user-centered design practices 
●​ Comfort with design tools (e.g., Figma, Adobe XD) 
●​ Willingness to learn and take feedback 
●​ Interest in designing for equity, accessibility, and the public good 

Preferred but not required: 

●​ Portfolio that demonstrates strong design potential and user understanding 
●​ Experience with civic tech, public sector, or mission-driven organizations 
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Interview Guide (JUX) 
Interview Opening 

Hi, I’m [Name], I use [pronouns], and my role is [role]. Thanks so much for joining us today. This 
interview will focus on your approach to UX design. I have 5 questions and we’ll leave time at the end for 
your questions. We may ask follow-ups to learn more about how you think and work. Sound good? 

Interview Questions 

[Implementation & Collaboration] ​
Tell us about a design project you’re proud of. What was your role and what impact did it have? 

●​ Follow-ups: 
○​ What were you trying to solve? 
○​ How did you decide what the user needed? 
○​ How did you know the design worked? 

●​ Good Signs: 
○​ Shows initiative and ownership 
○​ Clear explanation of their role 
○​ Mentions user input or iteration 
○​ Describes collaboration 

●​ Warning Signs: 
○​ Focused only on visual polish 
○​ No reference to users or impact 
○​ No awareness of their role in the project 

[User-Centered Practice] ​
Describe how you’ve used feedback—from users, teammates, or stakeholders—to improve a 
design. 

●​ Follow-ups: 
○​ Was any of the feedback surprising? 
○​ How did you incorporate it? 

●​ Good Signs: 
○​ Actively incorporates feedback 
○​ Provides a concrete example 
○​ Acknowledges different types of input (user, team) 

●​ Warning Signs: 
○​ Dismisses feedback 
○​ Resists iteration 
○​ No specific examples 

[Process Understanding]​
Walk us through a design or research process you followed. What were your steps? 
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●​ Follow-ups: 
○​ How did you start? 
○​ What tools did you use? 

●​ Good Signs: 
○​ Describes logical steps (research, prototyping, testing) 
○​ Uses appropriate tools 
○​ Reflects on what worked 

●​ Warning Signs: 
○​ No structure or user involvement 
○​ Only focuses on visuals or tools 
○​ Unclear on design goals 

[Equity & Ethics]​
What does accessibility mean to you in UX design? How have you worked to make something 
more inclusive? 

●​ Follow-ups: 
○​ Have you learned anything from mistakes? 
○​ What would you do differently next time? 

●​ Good Signs: 
○​ Awareness of WCAG or inclusive practices 
○​ Describes efforts to improve accessibility 
○​ Willingness to learn 

●​ Warning Signs: 
○​ Thinks accessibility is optional​

No examples or vague definitions 
○​ No interest in learning more 

[Collaboration & Communication​
How do you ask for help or give feedback when collaborating with others on a project? 

●​ Follow ups: 
○​ Provide an example of a time you asked for help or received feedback 

●​ Good Signs: 
○​ Seeks feedback early 
○​ Values other perspectives​

Describes constructive communication 
●​ Warning Signs: 

○​ Works in isolation 
○​ No collaboration examples​

Struggles to explain feedback dynamics 
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Resume & Portfolio Review Rubric (JUX)​
 

Criteria Not Ready (1) Emerging (2) Proficient (3) Strong (4) 

Research 
Fundamentals 

No understanding 
of methods or 
goals 

Lists methods but 
with little 
explanation 

Demonstrates 
basic grasp of 
usability testing, 
interviews, 
synthesis 

Shows sound 
foundational 
knowledge and 
curiosity 

User Empathy No awareness of 
user perspectives 

Aware but doesn’t 
apply 

Applies user 
feedback with 
guidance 

Seeks out diverse 
perspectives and 
reflects them 

Collaboration 
Experience 

No experience 
working with 
others 

Mentions team 
but unclear 
contributions 

Contributed 
meaningfully to 
team efforts 

Actively 
collaborated 
cross-functionally 

Tools & Logistics No mention of 
tools or tasks 

Limited tool use 
(e.g., 
spreadsheets 
only) 

Used tools like 
Dovetail, Zoom, 
Figma for basic 
research 

Comfortably 
navigates common 
research tools 

Communication 
& Curiosity 

Doesn’t convey 
findings or 
reasoning 

Struggles to 
explain thinking 

Communicates 
rationale with 
support 

Reflects on process 
and learning openly 

​
​
​
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Interview Evaluation Rubric (JUX)​
 

Criteria Not Ready (1) Emerging (2) Proficient (3) Strong (4) 

Process 
Awareness 

No clear 
understanding of 
research process 

Describes isolated 
tasks, not the 
whole 

Can explain simple 
process with 
support 

Explains 
step-by-step 
process clearly 

Feedback 
Integration 

No user input or 
adaptation 

Describes input 
but unclear impact 

Can explain how 
feedback changed 
work 

Describes 
feedback loop and 
iteration 
confidently 

Inclusion & 
Ethics 

No mention of 
inclusion or bias 

Aware but limited 
application 

Applies inclusive 
thinking in 
examples 

Proactively 
integrates inclusion 
into research 

Cross-functional 
Communication 

Doesn’t mention 
working with 
others 

Limited or vague 
collaboration 

Communicates 
clearly with peers 

Shares examples of 
cross-discipline 
work 

Reflection & 
Learning 

Avoids or 
dismisses 
challenges 

Acknowledges 
lessons passively 

Shares learning 
moments 

Actively reflects on 
growth and 
improvement 
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UX Designer (UX) 
About the role (UX) 
Summary: 

Mid-level UX Designers bring hands-on experience across the full design lifecycle—research, 
prototyping, usability testing, and delivery. They can take ownership of features or services, work 
cross-functionally, and advocate for users while balancing organizational constraints. They’re often 
ready to work more independently and thrive when given problem spaces where they can show 
initiative and guide design direction within a team. 

Traditional Backgrounds: 

●​ UX Designer roles in startups, agencies, or enterprise environments 
●​ Digital product designers with 3–5 years of experience 
●​ Service designers or content designers with strong UX exposure 
●​ UX contractors or consultants with multi-client project history​

 

Non-Traditional Backgrounds: 

●​ Front-end developers with UX responsibilities 
●​ Technical writers or content strategists transitioning to UX 
●​ Public sector employees who’ve worked on forms, services, or CMS content 
●​ Career changers from marketing, education, or research with UX upskilling 
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Job Posting (UX) 
Overview: 

As a UX Designer, you’ll help shape how the public experiences government services—making them 
simpler, clearer, and more accessible. You’ll take ownership of key design projects and collaborate 
across disciplines to bring user needs to the forefront of service delivery. 

Responsibilities: 

●​ Lead the design of user flows, wireframes, prototypes, and high-fidelity mockups 
●​ Conduct or synthesize user research and usability testing 
●​ Translate insights into user-centered solutions that meet technical and policy 

constraints 
●​ Partner with developers to ensure implementation accuracy 
●​ Design for accessibility, inclusion, and equitable outcomes​

Contribute to or adopt shared design systems​
 

What We’re Looking For: 

●​ 3–5 years of UX design experience 
●​ Portfolio demonstrating applied user-centered design methods 
●​ Strong skills in wireframing/prototyping tools (e.g., Figma, Sketch) 
●​ Familiarity with WCAG and accessibility best practices 
●​ Ability to clearly communicate design rationale to non-designers 

Preferred: 

●​ Experience working with content management systems (e.g., Drupal) 
●​ Prior work with or for government, nonprofits, or underserved communities 
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Interview Guide (UX) 
Interview Opening 

Hi, I’m [Name], my pronouns are [pronouns], and I’m [role].​
This interview focuses on how you work as a UX designer and solve problems. I have 5 
questions and we’ll leave time for your questions at the end. 

Interview Questions 

[User-centered Design]​
Tell me about a time you led part of a UX process—from discovery to implementation. 

●​ Follow-ups: 
○​ What were your steps? 
○​ How did you know it met user needs? 
○​ How did you adapt to constraints? 

●​ Good Signs: 
○​ End-to-end process thinking 
○​ Incorporates user insights throughout 
○​ Can explain decisions clearly 

●​ Warning Signs: 
○​ Skips discovery or iteration 
○​ Focuses only on deliverables 
○​ Vague or unclear role 

[Iteration & Research]​
Describe a time when research or feedback challenged your assumptions. What changed? 
 

●​ Follow-ups: 
○​ What did you learn? 
○​ How did you adjust the design? 

●​ Good Signs: 
○​ Open to changing direction 
○​ Uses research to guide design 
○​ Can explain impact clearly 

●​ Warning Signs: 
○​ Dismisses evidence 
○​ No mention of user testing 
○​ Resists changing approach 

[Cross-Functional Practice]​
How do you collaborate with developers or content strategists to make your work 
implementable? 
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●​ Follow-ups: 
○​ Have you annotated designs? 
○​ Do you consider CMS, accessibility, or responsive needs? 

●​ Good Signs: 
○​ Builds alignment early 
○​ Understands implementation constraints 
○​ Communicates across roles 

●​ Warning Signs: 
○​ “I hand it off and hope” mindset 
○​ Ignores dev/content roles 
○​ No mention of handoff practices 

[Equity & Design Ethics]​
What tools or techniques do you use to design for accessibility and inclusion? 

●​ Follow-ups: 
○​ How do you consider marginalized users? 
○​ Any accessibility standards you follow? 

●​ Good Signs: 
○​ Applies WCAG, tests with users 
○​ Considers inclusive language and trauma-informed design 
○​ Advocates within team 

●​ Warning Signs: 
○​ Sees accessibility as a checklist item 
○​ Doesn’t mention users with different needs 
○​ No proactive approach 

[Strategic Thinking]​
Share a time you had to balance user needs with organizational goals or constraints. 

●​ Follow-ups: 
○​ How did you decide what to prioritize? 
○​ Did you use data to inform that? 

●​ Good Signs: 
○​ Thoughtfully weighs tradeoffs 
○​ Uses evidence to advocate 
○​ Can explain rationale for choices 

●​ Warning Signs: 
○​ Chooses convenience over users 
○​ No prioritization approach 
○​ Can't describe the impact of decisions 
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Resume & Portfolio Evaluation Rubric (UX) 
Criteria Not Ready (1) Developing (2) Solid (3) Strong (4) 

User-Centered 
Design 

No mention of user 
input 

Mentions user 
testing but no 
depth 

Clearly includes 
user insights 

Leads user 
research and 
applies results 
directly 

End-to-End 
Process 

Only visual outputs 
shown 

Some process 
explained, 
incomplete 

Complete design 
process shown 

Strong, iterative 
process with 
multiple project 
examples 

Accessibility & 
Ethics 

No accessibility 
mention 

Mentions but lacks 
applied examples 

WCAG 
compliance or 
inclusive design 
described 

Accessibility 
integrated 
throughout, 
proactive 
consideration of 
harm 

Systems & 
Constraints 

Ignores platform or 
tech limits 

Aware but vague Designs with 
dev/content 
constraints in 
mind 

Integrates CMS, 
responsive design, 
dev handoff 
smoothly 

Impact & 
Outcomes 

No results or goals 
stated 

Lists features or 
tasks completed 

Mentions user or 
business 
outcomes 

Demonstrates 
clear measurable 
impact or success 
criteria 

​
​
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Interview Evaluation Rubric (UX) 
Criteria Not Ready (1) Developing (2) Solid (3) Strong (4) 

Strategic 
Thinking 

No prioritization or 
rationale 

Describes 
decisions, lacks 
reasoning 

Prioritizes 
features and 
goals thoughtfully 

Balances 
org/user needs 
with clear, 
strategic logic 

Research 
Integration 

No research used Uses research 
post-facto 

Incorporates 
findings into 
decisions 

Guides direction 
based on 
qualitative or 
quantitative 
research 

Accessibility 
Execution 

Doesn’t understand 
or apply WCAG 

Knows standards, 
not practiced 

Applies them in 
most projects 

Champions 
inclusive design 
and educates 
others 

Technical 
Collaboration 

Doesn’t work with 
dev/content teams 

Occasional 
alignment with 
technical partners 

Regular 
collaboration, 
handoff 
considered 

Proactively 
supports 
implementation, 
flexible with 
constraints 

Communication 
& Advocacy 

Struggles to 
explain choices 

Can explain design 
intent 

Advocates for 
users with clarity 

Builds 
stakeholder trust 
with strong 
narrative and 
rationale 
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Senior UX Designer (SUX) 
About the role (SUX) 
Summary:​
Senior UX Designers are strategic thinkers and systems builders who can lead 
cross-functional work, align user needs with policy or program goals, and mentor others. 
They design for scale, accessibility, and sustainability—often shaping design systems, 
processes, or entire service strategies. In government contexts, they’re especially valuable 
for navigating complexity and embedding inclusive practices into legacy systems or civic 
programs. 

Traditional Backgrounds: 

●​ Senior or Lead UX roles in government digital service units or civic tech orgs 
●​ Agency or consulting roles with multi-project leadership 
●​ Design system contributors or maintainers 
●​ UX researchers turned product designers with strategic oversight 

Non-Traditional Backgrounds: 

●​ Public sector staff (e.g., program or service managers) who transitioned into 
design 

●​ Accessibility specialists with UX fluency 
●​ Community organizers or policy professionals using design tools 
●​ Career changers from journalism, architecture, or nonprofit program design with 

human-centered values 
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Job Posting - SUX 

Overview:​
 We’re seeking a Senior UX Designer to lead transformative design work on critical public 
services. You’ll bring deep experience in user-centered design and strategic thinking to 
shape equitable, accessible digital experiences that scale across programs or platforms. 

Responsibilities: 

●​ Lead design strategy across complex or high-impact projects 
●​ Plan and facilitate workshops, co-design sessions, or stakeholder engagement 
●​ Mentor junior designers and promote design best practices 
●​ Translate user research into scalable design solutions 
●​ Drive adoption and evolution of design systems 
●​ Advocate for inclusive and accessible design throughout the product lifecycle 
●​ Collaborate with leadership, engineering, content, and policy teams to align efforts 

What We’re Looking For: 

●​ 6+ years of UX design experience with increasing responsibility 
●​ A portfolio showing end-to-end design leadership and measurable impact 
●​ Deep understanding of accessibility standards (WCAG) and inclusive practices 
●​ Experience designing for content management systems and complex service 

ecosystems 
●​ Ability to communicate strategy and design decisions to executives and 

non-design stakeholders 

Preferred: 

●​ Experience in civic tech, public-sector consulting, or digital government services 
●​ Familiarity with HTML/CSS and developer collaboration workflows 
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Interview Guide (SUX) 

Interview Opening 

Hi, I’m [Name], my pronouns are [pronouns], and I’m [role].​
This interview will explore your technical leadership in design. I’ll ask 5 questions, and we’ll 
leave time at the end for your questions. We may ask follow-ups to understand the impact of 
your work. Let’s begin. 

Interview Questions 

[Strategic Design Practice]​
Tell us about a complex product or service you helped design. What was your approach? 

●​ Follow-ups: 
○​ How did you engage stakeholders? 
○​ How did you handle constraints? 

●​ Good Signs: 
○​ Describes strategy and long-term thinking 
○​ Balances user needs and business priorities 
○​ Works across functions and systems 

●​ Warning Signs: 
○​ No mention of constraints 
○​ Cannot explain tradeoffs 
○​ Vague about process or leadership 

[Research & Influence] 
Can you describe a time when you had to shift a team’s direction based on user feedback or 
research?​
 

●​ Follow-ups: 
○​ What methods did you use? 
○​ How did you build buy-in? 

●​ Good Signs: 
○​ Uses evidence to shift strategy 
○​ Builds alignment through communication 
○​ Reflects on change management 

●​ Warning Signs: 
○​ Ignores conflicting input 
○​ Blames team or stakeholders 
○​ No impact from research 

[Design Systems & Execution] 
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How do you ensure your designs are scalable and maintain quality across teams or 
systems?​
 

●​ Follow-ups: 
○​ What’s your experience with design systems or CMSs? 
○​ How do you balance flexibility vs. control? 

●​ Good Signs: 
○​ Thinks systemically 
○​ Describes governance or maintenance 
○​ Balances team freedom with cohesion 

●​ Warning Signs: 
○​ Designs in isolation​

Doesn’t understand CMS limitations 
○​ Ignores downstream impacts 

[Equity & Inclusive Design] 
Tell us about how you advocate for accessibility in projects you lead. 
 

●​ Follow-ups: 
○​ How do you ensure accessibility beyond compliance? 
○​ Have you influenced org-wide practices? 

●​ Good Signs: 
○​ Leads accessibility efforts 
○​ Embeds inclusive design in workflow 
○​ Mentors others on best practices 

●​ Warning Signs: 
○​ Sees accessibility as "someone else’s job" 
○​ Only considers visual impairments 
○​ No organizational influence 

[Leadership & Collaboration]​
What’s your approach to mentoring designers or guiding a team through ambiguity? 

●​ Follow-ups: 
○​ How do you adapt your guidance to different team members? 
○​ How do you manage design quality across contributors? 

●​ Good Signs: 
○​ Individualized mentorship 
○​ Creates clarity in uncertain contexts 
○​ Supports growth and learning 

●​ Warning Signs: 
○​ Controls or micromanages 
○​ Offers no examples of mentorship 
○​ Avoids complexity or hard decisions  
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Resume & Portfolio Evaluation Rubric (SUX)​
 

Criteria Not Ready (1) Adequate (2) Skilled (3) Expert (4) 

Strategic 
Leadership 

No examples of 
leadership or 
strategy 

Limited role in 
product direction 

Owns direction 
for key efforts 

Shapes product or 
org-level design 
strategy 

Systems 
Thinking 

Only standalone 
designs 

Partial reuse or 
light design 
system work 

Designs with 
system 
constraints in 
mind 

Builds/adapts 
scalable systems 
across products 

Inclusive 
Design 
Practice 

No attention to 
inclusion or 
accessibility 

Surface-level 
mention only 

WCAG principles 
applied 

Advocates for 
equity & embeds 
ethics at org scale 

Portfolio 
Depth & 
Breadth 

Portfolio lacks 
complexity 

One or two 
common flows 

Diverse projects 
across 
sectors/tools 

Highly complex 
work (e.g. 
multi-agency, 
CMS, gov) with 
impact 

Mentorship 
& Influence 

No mentorship 
examples 

Mentors peers 
informally 

Guides junior 
staff or 
volunteers 

Builds team 
culture, sets 
practice norms 

​
​
​
​
​
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Interview Evaluation Rubric (SUX)​
 

Criteria Not Ready (1) Adequate (2) Skilled (3) Expert (4) 

Design 
Leadership 

Works 
independently 
only 

Sometimes guides 
others 

Leads design on 
cross-functional 
teams 

Influences direction 
org-wide, mentors 
regularly 

Strategic 
Tradeoffs 

Can't articulate 
design vs. 
program needs 

Focuses on either 
users or business, 
not both 

Weighs both and 
adapts plans 

Creates alignment 
through strategic 
negotiation 

Systems & 
Scalability 

Ignores systems or 
governance 

Designs within a 
team’s scope 

Builds scalable 
patterns or 
libraries 

Establishes/adapts 
org-wide systems 
and standards 

Ethical 
Impact 
Awareness 

Doesn’t consider 
harms or inclusion 

Avoids known 
issues but not 
proactive 

Anticipates and 
mitigates risks 

Leads ethically, 
practices harm 
reduction 

Cross-Functi
onal 
Influence 

Works in isolation Shares work with 
some partners 

Regularly aligns 
with 
dev/content/resea
rch 

Drives decisions 
and brings teams 
together around 
shared vision 
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Head of UX Design (HUX) 
About the role (HUX) 
Summary:​
The Head of UX Design is a senior design leader responsible for shaping how digital services 
are experienced by the public. They set a cohesive design vision, build and manage 
high-performing design teams, and ensure consistency and quality across services. They 
collaborate across disciplines and agencies to embed human-centered, accessible, and 
equitable design into every layer of service delivery. Their work transforms legacy systems 
and complex programs into clear, usable, and inclusive experiences. 

Traditional Backgrounds: 

●​ UX or product design leaders in civic tech, gov tech, or digital service teams​
Directors of design at design agencies, consultancies, or in-house enterprise 
teams 

●​ Service design leaders with experience managing multi-disciplinary teams 
●​ Founding designers or heads of design at mission-driven startups or nonprofits 

Non-Traditional Backgrounds: 

●​ Public-sector professionals with deep design advocacy experience 
●​ Content or systems strategists who transitioned to UX leadership 
●​ Accessibility and inclusive design specialists with team-building experience 
●​ Innovation lab or digital transformation leaders with design backgrounds 

 

 



UX Designers                                                                                                                      ^ Table of Contents 

 

Job Posting (HUX) 
Overview:​
We’re looking for a Head of UX Design to lead design strategy across public-facing services. 
This executive role guides the vision, practice, and people behind how we build accessible, 
user-centered digital services. You’ll oversee a team of designers and collaborate across 
policy, technology, and content disciplines to ensure services are equitable and easy to use. 

Responsibilities: 

●​ Define and communicate a clear UX design strategy aligned with public impact 
●​ Lead and mentor a team of designers across service and product work​

 
●​ Ensure consistent application of accessibility and equity-centered design 

principles 
●​ Collaborate with engineering, content, product, and policy leaders 
●​ Create and maintain shared design standards, systems, and practices 
●​ Represent the design perspective in strategic planning and executive forums 

What We’re Looking For: 

●​ 8+ years of experience in UX, service, or product design with increasing 
leadership responsibility 

●​ Proven ability to build and lead diverse, high-performing teams 
●​ Portfolio of work demonstrating design systems, complex flows, and impactful 

user outcomes 
●​ Experience advocating for and implementing accessible, equitable design 
●​ Strong facilitation, communication, and stakeholder engagement skills 

Preferred: 

●​ Experience working in civic tech, public interest tech, or government programs 
●​ Familiarity with design in CMS, legacy systems, or large-scale digital infrastructure​
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Interview Guide (HUX) 
Interview Opening​
 Hi, I’m [Name], my pronouns are [pronouns], and I’m [role]. Thanks for joining us. This interview 
will focus on your leadership in UX design. We’ll ask 5 questions and leave time for your 
questions at the end. 

Interview Questions 

[Vision & Strategy]​
Tell us about a time you led a design vision across multiple teams or services. 

●​ Follow-ups:  
○​ How did you align stakeholders?  
○​ What impact did it have? 

●​ Good Signs:  
○​ Shows strategic design thinking 
○​ Stakeholder engagement 
○​ Clear outcomes 

●​ Warning Signs:  
○​ No system-level thinking or alignment strategy 

[Leading a team]​
How have you built or scaled a design team? 

●​ Follow-ups:  
○​ What did you look for in hiring?  
○​ How do you support career growth? 

●​ Good Signs:  
○​ Intentional recruitment 
○​ Mentorship 
○​ Equity in team culture 

●​ Warning Signs:  
○​ Focuses only on output or skills, not team health 

[Navigating stakeholders]​
Describe a time when your design perspective faced resistance. What did you do? 

●​ Follow-ups: 
○​ How did you build support or adapt your approach? 

●​ Good Signs:  
○​ Navigates conflict with empathy and clarity 
○​ Persuades through outcomes 

●​ Warning Signs:  
○​ Avoids engagement or blames others 
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○​ Lacks strategic communication 

[Accessibility and Equity]​
How do you embed accessibility and equity into large-scale design work? 

●​ Follow-ups:  
○​ What practices or standards have you developed or upheld? 

●​ Good Signs:  
○​ Demonstrates proactive and practical application of inclusive design 

●​ Warning Signs:  
○​ Treats inclusion as optional or applies inconsistently 

[Balancing business needs]​
How do you balance consistency and innovation across a design system or service 
ecosystem? 

●​ Follow-ups:  
○​ How do you enable autonomy while maintaining standards? 

●​ Good Signs:  
○​ Uses design systems with flexibility and governance 
○​ Promotes scaling with quality 

●​ Warning Signs:  
○​ Overly rigid or ad-hoc 
○​ Lacks sustainable strategy 
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Resume & Portfolio Review Rubric (HUX) 
Criteria Not Ready (1) Adequate (2) Skilled (3) Expert (4) 

Strategic 
Design 
Leadership 

No design strategy 
experience 

Aligns design to 
org-wide priorities 

Shapes design 
vision that 
influences service 
roadmaps/plans 

Impacts 
roadmaps with 
user-centered 
design within the 
organization and 
champions it 
outside of the 
organization 

Team Building & 
Mentorship 

No team leadership Manages workload 
or reviews 

Mentors and 
grows team 
members 

Builds inclusive, 
purpose-driven 
design teams 

Systems & 
Standards 

No design systems 
experience 

Works within 
existing patterns 

Maintains or 
contributes to 
systems 

Establishes/adapt
s scalable design 
systems 

Inclusive Design 
Practice 

No mention of 
equity/accessibility 

Values it, but 
inconsistent 

Applies inclusive 
design principles 

Leads with 
accessibility and 
equity in strategy 
and execution 

Cross-Function
al Collaboration 

Operates in silo Coordinates with 
1–2 partners 

Trusted 
cross-discipline 
partner 

Aligns teams/orgs 
around shared 
design goals 

​
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Interview Evaluation Rubric (HUX) 
Criteria Not Ready (1) Adequate (2) Skilled (3) Expert (4) 

Design Vision 
& Strategy 

No org-level 
thinking 

Shares team/project 
goals 

Guides 
multi-stream 
strategy 

Defines and 
evolves org-wide 
design vision 

Team 
Development 

Task-focused 
management 

Supports team 
reactively 

Mentors and 
advocates for 
growth 

Builds strong, 
diverse design 
culture 

Stakeholder 
Influence 

Avoids conflict or 
unclear influence 

Shares work, limited 
persuasion 

Builds 
relationships 
across roles 

Drives decisions 
and alignment at 
executive level 

Equity & 
Accessibility 

Doesn’t mention or 
apply 

Mentions 
inconsistently 

Applies clearly in 
work 

Centers justice and 
accessibility across 
design practices 

Scalable 
Practice 

No experience 
scaling systems 

Manages within 
narrow scope 

Builds consistent, 
adaptable 
standards 

Creates org-wide 
systems that 
balance scale and 
flexibility 
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Hiring Resources​
 ​UX Researchers​
 

 
UX Research is the detective work that happens before and during design. UX 
researchers talk to real people to understand what they need and want. They watch how 
people use products, ask questions through surveys, and test new ideas to see what 
works best. ​
​
This section includes role descriptions, job postings, interview guides, and evaluation 
rubrics for UX Researcher position: 

Junior UX Researcher (JUXR) 
UX Researcher (UXR) - Mid-level 
Sr. UX Researcher (SUXR) 
Head of UX Research (HUXR) 

​
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Junior UX Researcher (JUXR) 
About the role (JUXR) 
Summary:​
Junior UX Researchers are early-career professionals who bring curiosity, foundational 
research skills, and a desire to learn. They often work under the guidance of more 
experienced researchers, assisting with planning and executing usability tests, interviews, 
and surveys. While they may not yet lead research projects, they are critical team 
contributors, helping uncover user needs and translate insights into service improvements. 

Traditional Backgrounds: 

●​ Recent graduates in HCI, psychology, sociology, anthropology, or related fields 
●​ Internship experience at design/research agencies or nonprofits 
●​ Completion of UX research bootcamps or apprenticeships 
●​ Entry-level roles supporting digital product teams 

Non-Traditional Backgrounds: 

●​ Academic researchers or lab assistants transitioning into applied UX 
●​ Former educators or librarians skilled in interviewing and information synthesis 
●​ Journalists or storytellers focused on user narratives 
●​ Customer support or help desk professionals with user empathy 
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Job posting (JUXR) 
Overview:​
We’re looking for a mission-driven Junior UX Designer to help improve public services 
through accessible, human-centered design. This entry-level role is ideal for candidates early 
in their UX careers who are eager to learn by doing, with guidance from experienced 
designers and exposure to a range of government digital services. 

Responsibilities: 

●​ Assist in creating wireframes, prototypes, and user flows for digital services 
●​ Support user research activities and usability testing 
●​ Help document design decisions and iterate based on team feedback 
●​ Collaborate with product managers, engineers, and content strategists 
●​ Apply accessibility and inclusion principles with support from teammates 

What We’re Looking For: 

●​ 0–2 years of UX design experience, including internships or coursework 
●​ Foundational understanding of user-centered design practices 
●​ Comfort with design tools (e.g., Figma, Adobe XD) 
●​ Willingness to learn and take feedback 
●​ Interest in designing for equity, accessibility, and the public good 

Preferred but not required: 

●​ Portfolio that demonstrates strong design potential and user understanding 
●​ Experience with civic tech, public sector, or mission-driven organizations  
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Interview Guide (JUXR) 

Interview Opening​
​
Hi, I’m [Name], I use [pronouns], and my role is [role]. Thanks for joining us today. I’ll ask you 
5 questions about your experience and approach to research. We’ll leave time at the end for 
your questions. 

Interview Questions 

[Experience assessment]​
Tell us about a time you worked on a research project. What was your role? 

●​ Follow-ups:  
○​ How was the study set up?  
○​ What did you learn?  
○​ What did you do with the findings? 

●​ Good Signs:  
○​ Describes concrete tasks (note-taking, synthesis, usability testing) 
○​ shows curiosity 
○​ gives credit to collaborators 

●​ Warning Signs:  
○​ No hands-on involvement 
○​ vague about project outcomes 
○​ unsure of their role 

[Methodology]​
How have you gathered feedback from users, and what did you do with it? 

●​ Follow-ups:  
○​ Who did you talk to?  
○​ What method did you use?  
○​ How did it inform your work? 

●​ Good Signs:  
○​ Mentions real users or analogues 
○​ open to feedback 
○​ draws meaningful conclusions 

●​ Warning Signs:  
○​ Feedback only from internal team 
○​ no clear research method 
○​ doesn’t reflect on insights 
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[Research plan skill assessment]​
Tell us how you plan or structure a usability test or interview. 

●​ Follow-ups:  
○​ What tools or methods did you use?  
○​ What were you testing? 

●​ Good Signs:  
○​ Mentions task flows 
○​ Protocols, research goals 
○​ Uses basic tools 

●​ Warning Signs:  
○​ No planning steps mentioned 
○​ Vague or inaccurate understanding of usability tests 

[Diverse needs]​
How do you ensure your research includes diverse perspectives or user needs? 

●​ Follow-ups:  
○​ Can you share an example where inclusion or accessibility was important? 

●​ Good Signs:  
○​ Shows awareness of participant diversity 
○​ Considers barriers and adaptations 

●​ Warning Signs:  
○​ Has not considered inclusion 
○​ Sees accessibility as optional or irrelevant 

[Cross-collaboration]​
What have you learned from collaborating with designers or developers? 

●​ Follow-ups:  
○​ How did your research influence their work?  
○​ How did they influence yours? 

●​ Good Signs:  
○​ Acknowledges cross-functional communication 
○​ Values feedback 

●​ Warning Signs:  
○​ Hasn't worked outside of research roles 
○​ Unclear on collaboration processes 
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Resume & Portfolio Review Rubric (JUXR) 
Criteria Not Ready (1) Emerging (2) Proficient (3) Strong (4) 

Research 
Fundamentals 

No understanding 
of methods or 
goals 

Lists methods but 
with little 
explanation 

Demonstrates 
basic grasp of 
usability testing, 
interviews, 
synthesis 

Shows sound 
foundational 
knowledge and 
curiosity 

User Empathy No awareness of 
user perspectives 

Aware but doesn’t 
apply 

Applies user 
feedback with 
guidance 

Seeks out diverse 
perspectives and 
reflects them 

Collaboration 
Experience 

No experience 
working with 
others 

Mentions team but 
unclear 
contributions 

Contributed 
meaningfully to 
team efforts 

Actively 
collaborated 
cross-functionally 

Tools & 
Logistics 

No mention of 
tools or tasks 

Limited tool use 
(e.g., spreadsheets 
only) 

Used tools like 
Dovetail, Zoom, 
Figma for basic 
research 

Comfortably 
navigates common 
research tools 

Communication 
& Curiosity 

Doesn’t convey 
findings or 
reasoning 

Struggles to 
explain thinking 

Communicates 
rationale with 
support 

Reflects on process 
and learning openly 
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Interview Guide Rubric (JUXR) 
Criteria Not Ready (1) Emerging (2) Proficient (3) Strong (4) 

Process 
Awareness 

No clear 
understanding of 
research process 

Describes 
isolated tasks, 
not the whole 

Can explain simple 
process with 
support 

Explains 
step-by-step 
process clearly 

Feedback 
Integration 

No user input or 
adaptation 

Describes input 
but unclear 
impact 

Can explain how 
feedback changed 
work 

Describes 
feedback loop and 
iteration 
confidently 

Inclusion & Ethics No mention of 
inclusion or bias 

Aware but limited 
application 

Applies inclusive 
thinking in 
examples 

Proactively 
integrates 
inclusion into 
research 

Cross-functional 
Communication 

Doesn’t mention 
working with 
others 

Limited or vague 
collaboration 

Communicates 
clearly with peers 

Shares examples 
of cross-discipline 
work 

Reflection & 
Learning 

Avoids or 
dismisses 
challenges 

Acknowledges 
lessons passively 

Shares learning 
moments 

Actively reflects 
on growth and 
improvement 

​
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UX Researcher (UXR) - Mid-level 
About the role (UXR) 
Summary:​
UX Researchers at this level lead projects that explore user behaviors, motivations, and 
needs across a full range of research methods. They plan and conduct usability tests, field 
studies, and stakeholder interviews, and synthesize findings into actionable 
recommendations. These researchers help teams prioritize user insights and bring evidence 
into product and policy decisions. 

Traditional Backgrounds: 

●​ 3–5 years in a UX research or mixed-methods research role 
●​ Experience in government, nonprofit, or private-sector user research 
●​ Applied social science researchers with digital project work 
●​ Product designers with strong user research ownership 

Non-Traditional Backgrounds: 

●​ Public servants conducting community engagement or program evaluation 
●​ Policy analysts skilled in qualitative and quantitative data gathering 
●​ Journalists or ethnographers with field research experience 
●​ Service designers focused on user evidence and validation 
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Job Posting (UXR) 
Overview:​
As a UX Designer, you’ll help shape how the public experiences government 
services—making them simpler, clearer, and more accessible. You’ll take ownership of key 
design projects and collaborate across disciplines to bring user needs to the forefront of 
service delivery. 

Responsibilities: 

●​ Lead the design of user flows, wireframes, prototypes, and high-fidelity mockups 
●​ Conduct or synthesize user research and usability testing 
●​ Translate insights into user-centered solutions that meet technical and policy 

constraints 
●​ Partner with developers to ensure implementation accuracy 
●​ Design for accessibility, inclusion, and equitable outcomes 
●​ Contribute to or adopt shared design systems 

What We’re Looking For: 

●​ 3–5 years of UX design experience 
●​ Portfolio demonstrating applied user-centered design methods 
●​ Strong skills in wireframing/prototyping tools (e.g., Figma, Sketch) 
●​ Familiarity with WCAG and accessibility best practices 
●​ Ability to clearly communicate design rationale to non-designers 

Preferred: 

●​ Experience working with content management systems (e.g., Drupal) 
●​ Prior work with or for government, nonprofits, or underserved communities 
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Interview Guide: UX Researcher (UXR) 
Interview Opening 

Hi, I’m [Name], my pronouns are [pronouns], and I’m [role]. This interview focuses on 
your UX research experience. I’ll ask you 5 questions and we’ll leave time at the end for 
your questions. 

Interview Questions 

[Leading research projects]​
Tell me about a research study you led. What question were you trying to answer? 

●​ Follow-ups:  
○​ What methods did you use? 
○​ How did you recruit participants? 

●​ Good Signs:  
○​ Clear framing of research goals and methods 
○​ Confidence in project leadership= 

●​ Warning Signs:  
○​ Unclear objectives or methods 
○​ Limited ownership of the process 

[Leading change]​
Describe a time when research findings changed the direction of a product or service. 

●​ Follow-ups:  
○​ What resistance did you face? 
○​ What happened next? 

●​ Good Signs:  
○​ Shows impact on decisions 
○​ Articulates tension and resolution 

●​ Warning Signs:  
○​ Doesn’t connect findings to outcomes 
○​ Only minor changes occurred 

[Research methodology]​
What research methods are you most comfortable with, and why? 

●​ Follow-ups:  
○​ How do you choose the right method for a project? 

●​ Good Signs:  
○​ Describes strengths across qualitative and/or quantitative tools 
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○​ Shows judgment in choosing methods 
●​ Warning Signs:  

○​ Over-relies on one method 
○​ Unsure how to align methods to goals 

[Accessibility & inclusion]​
How do you incorporate accessibility or inclusion in your research? 

●​ Follow-ups:  
○​ Who might be excluded in a standard research setup? 

●​ Good Signs: 
○​ Acknowledges recruiting practices, accommodations, or inclusive framing 

●​ Warning Signs:  
○​ Sees inclusion as an afterthought 
○​ No reflection on bias​

 

[Strategic mindset]​
How do you ensure your research is actionable? 

●​ Follow-ups:  
○​ What formats do you use for deliverables? 
○​ How do you work with non-research stakeholders? 

●​ Good Signs:  
○​ Shares synthesis examples 
○​ Emphasizes clarity and collaboration 

●​ Warning Signs:  
○​ Overly academic framing 
○​ Doesn't bridge findings to decisions 
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Resume & Portfolio Review Rubric (UXR) 
Criteria Not Ready (1) Developing (2) Solid (3) Strong (4) 

Project 
Ownership 

No independent 
research examples 

Shared projects, 
unclear role 

Leads defined 
studies 
end-to-end 

Manages 
multi-method 
research 
independently 

Methodological 
Range 

Over-relies on one 
approach 

Mentions 1–2 
common methods 

Demonstrates 
qualitative + 
basic quantitative 

Shows mastery and 
alignment to 
questions 

Stakeholder 
Collaboration 

No mention of 
sharing insights 

Communicates 
results but limited 
influence 

Shares findings 
with design and 
product 

Shapes decisions 
through trusted 
relationships 

Synthesis & 
Impact 

No clear outcomes 
from work 

Summarizes 
results but lacks 
focus 

Highlights 
insights applied 
to product 

Shows measured 
impact on 
product/service 

Accessibility & 
Inclusion 

No mention of 
these principles 

Aware but not 
integrated 

Incorporates 
inclusive 
research 
approaches 

Designs studies for 
equity and reach 
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Interview Evaluation Rubric (UXR) 
Criteria Not Ready (1) Developing (2) Solid (3) Strong (4) 

Study Design & 
Execution 

No project 
leadership 

Contributed with 
support 

Leads full research 
cycles 

Shapes research 
roadmap or 
agenda 

Evidence into 
Action 

No influence from 
research 

Shared findings but 
not adopted 

Evidence used in 
design/product 

Advocated 
successfully for 
major shifts 

Tool & Method 
Fluency 

Lacks familiarity 
with tools or 
frameworks 

Basic use only Confident with 
research tools and 
frameworks 

Tailors toolkit to 
team and timeline 

Inclusive 
Research 
Practice 

No consideration of 
equity 

Some awareness, 
limited action 

Recruits or adjusts 
for access 

Champions 
equity-centered 
research 

Communication 
& Clarity 

Struggles to explain 
findings 

Shares results, 
lacks clarity 

Clear synthesis 
and story framing 

Influences with 
insights and 
narrative 

 

 

​
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Sr. UX Researcher (SUXR) 
About the role (SUXR) 
Summary:​
Senior UX Researchers are strategic thinkers who drive research across complex services 
and inform organizational direction. They mentor teammates, shape research operations, and 
often serve as a bridge between design, product, and policy teams. In civic tech or 
government settings, they elevate user voice across programs and improve long-term 
outcomes by embedding research into service delivery. 

Traditional Backgrounds: 

●​ Lead researcher in product or civic tech teams 
●​ Background in applied anthropology, behavioral science, or sociology 
●​ Experience managing research strategy across departments or initiatives 
●​ Contributions to research ops or institutionalizing UX research practices 

Non-Traditional Backgrounds: 

●​ Government researchers or program evaluators with a user focus 
●​ Digital transformation leaders who brought research into legacy systems 
●​ Nonprofit program designers conducting fieldwork and qualitative analysis 
●​ Accessibility advocates or DEI specialists grounding design in lived experience​
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Job Posting (SUXR) 
Overview:​
We’re seeking a Senior UX Designer to lead transformative design work on critical public 
services. You’ll bring deep experience in user-centered design and strategic thinking to 
shape equitable, accessible digital experiences that scale across programs or platforms. 

Responsibilities: 

●​ Lead design strategy across complex or high-impact projects 
●​ Plan and facilitate workshops, co-design sessions, or stakeholder engagement 
●​ Mentor junior designers and promote design best practices 
●​ Translate user research into scalable design solutions 
●​ Drive adoption and evolution of design systems 
●​ Advocate for inclusive and accessible design throughout the product lifecycle 
●​ Collaborate with leadership, engineering, content, and policy teams to align efforts 

What We’re Looking For: 

●​ 6+ years of UX design experience with increasing responsibility 
●​ A portfolio showing end-to-end design leadership and measurable impact 
●​ Deep understanding of accessibility standards (WCAG) and inclusive practices 
●​ Experience designing for content management systems and complex service 

ecosystems 
●​ Ability to communicate strategy and design decisions to executives and 

non-design stakeholders 

Preferred: 

●​ Experience in civic tech, public-sector consulting, or digital government services 
●​ Familiarity with HTML/CSS and developer collaboration workflows 
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Interview Guide  (SUXR) 
Interview Opening 

Hi, I’m [Name], my pronouns are [pronouns], and I’m [role]. Thanks for joining us. This 
interview explores your leadership and strategic contributions as a researcher. We’ll ask 5 
questions and leave time at the end for your questions. 

Interview Questions 

[Research Strategy]​
Tell us about a time you shaped a research strategy across a program or organization. 

●​ Follow-ups:  
○​ How did you set priorities?  
○​ Who did you influence? 

●​ Good Signs:  
○​ Aligns research with policy or org goals 
○​ Cross-functional leadership 

●​ Warning Signs:  
○​ Vague about scope 
○​ Reactive instead of strategic 

[Mentorship]​
How have you mentored or supported junior researchers? 

●​ Follow-ups:  
○​ How do you adapt your support to different people? 

●​ Good Signs:  
○​ Tailors coaching 
○​ Builds researcher confidence and skills 

●​ Warning Signs:  
○​ Doesn’t mentor 
○​ Sees mentorship as directive or prescriptive 

[Advocating for research]​
Describe a time when research findings were resisted by leadership. What happened? 

●​ Follow-ups:  
○​ How did you communicate findings?  
○​ How did you build support? 

●​ Good Signs:  
○​ Uses storytelling and relationship-building 
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○​ Resilient in tough conversations 
●​ Warning Signs:  

○​ Withdrew from engagement 
○​ Placed blame rather than built trust 

[Scaling research]​
How do you scale research across services or teams? 

●​ Follow-ups:  
○​ How do you balance consistency with flexibility? 

●​ Good Signs:  
○​ Mentions governance, ops, shared practices 
○​ Adapts across contexts 

●​ Warning Signs:  
○​ One-size-fits-all mindset 
○​ Not involved in scaling or systems thinking 

[Ethics & inclusivity]​
What role does research play in ethical or inclusive service delivery? 

●​ Follow-ups:  
○​ Can you give an example of preventing harm or bias through research? 

●​ Good Signs:  
○​ Centers marginalized users 
○​ Advocates for justice in design 

●​ Warning Signs:  
○​ Sees ethics as secondary 
○​ Unaware of power dynamics in research 
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Resume & Portfolio Evaluation Rubric (SUXR)​
 

Criteria Not Ready (1) Adequate (2) Skilled (3) Expert (4) 

Strategic 
Influence 

Operates at task 
level only 

Leads projects, not 
strategy 

Aligns research 
with product or 
org goals 

Shapes strategy or 
policy through 
research 

Mentorship & 
Leadership 

No experience 
mentoring others 

Informal advice or 
support 

Guides peers or 
juniors 

Builds team 
capability and 
culture 

Systems & 
Scaling 

Works in one 
team or product 

Aware of broader 
context 

Connects insights 
across domains 

Scales practice, 
standardizes 
processes 

Ethical & 
Inclusive Impact 

No mention of 
equity or ethics 

Recognizes their 
value 

Applies inclusive 
research in 
projects 

Leads with equity, 
prevents harm 
systemically 

Organizational 
Collaboration 

Works alone or in 
silos 

Coordinates across 
1–2 teams 

Trusted advisor to 
multiple teams 

Guides org 
decisions and 
governance 

​
​
​
​
​
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Interview Evaluation Rubric (SUXR) 
Criteria Not Ready (1) Adequate (2) Skilled (3) Expert (4) 

Strategic 
Planning 

No long-term 
thinking 

Delivers on project 
needs 

Plans across teams 
and timeframes 

Sets and adapts 
org-level research 
strategy 

Team 
Development 

No experience 
mentoring 

Shares input as 
needed 

Provides ongoing 
mentorship 

Cultivates skills and 
confidence in team 

Influence 
Under 
Resistance 

Withdraws or 
avoids conflict 

Shares but doesn’t 
persuade 

Manages 
stakeholder 
pushback 

Builds support and 
trust under pressure 

Research Ops 
& Scaling 

Works alone on 
studies 

Shares tools, no 
systems 

Creates scalable 
practices 

Establishes 
systems, 
governance, or 
operations 

Equity & Harm 
Prevention 

Ignores harm or 
exclusion 

Aware but doesn’t 
act 

Adapts for 
inclusion 
case-by-case 

Designs for justice 
and long-term trust 
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Head of UX Research (HUXR) 
About the role (HUXR) 
Summary:​
The Head of UX Research is a strategic leader responsible for embedding evidence-based 
decision-making across government services. This person leads research across product, 
policy, and service domains, shaping priorities through deep understanding of user needs. 
They establish and evolve research operations, mentor research teams, advocate for 
inclusion and ethics, and influence executive and cross-agency stakeholders. In a civic 
context, they serve as a crucial voice for the public, shaping equitable and accessible 
experiences across programs. 

Traditional Backgrounds: 

●​ UX research leaders in government digital service or civic tech teams 
●​ Directors or heads of research in large tech, nonprofit, or public health orgs 
●​ Academics or PhD-level researchers who transitioned to applied UX strategy 
●​ Former service designers or policy researchers with team and systems experience 

Non-Traditional Backgrounds: 

●​ Public-sector program evaluators or researchers who led transformation efforts 
●​ Innovation or strategy consultants with deep user research portfolios 
●​ Nonprofit or community leaders who operationalized user insights 
●​ Accessibility or ethics-focused advocates with research program experience 
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Job Posting (HUXR) 
Overview:​
We are looking for a mission-driven Head of UX Research to lead and grow research practice 
across our digital services. This senior leadership role will oversee research strategy and 
execution across teams, drive inclusive and equitable methods, and ensure insights shape 
the design and delivery of critical public services. 

Responsibilities: 

●​ Define and lead organizational research strategy aligned with service and policy 
goals 

●​ Build and manage a high-performing UX research team 
●​ Establish standards for research operations, inclusive practices, and knowledge 

sharing 
●​ Guide research prioritization across complex, multi-stakeholder environments 
●​ Ensure insights are actionable and embedded in decision-making 
●​ Partner with leadership across design, product, engineering, content, and policy 
●​ Represent user research in cross-agency or executive forums 

What We’re Looking For: 

●​ 8+ years in UX research with experience in public-sector, nonprofit, or complex 
ecosystems 

●​ Proven experience leading teams and mentoring researchers 
●​ Portfolio or body of work showing strategic influence across programs or services 
●​ Deep knowledge of qualitative and quantitative methods 
●​ Commitment to inclusive, trauma-informed, and equitable research practices 
●​ Strong communication and stakeholder management skills 

Preferred: 

●​ Experience with service design or research operations 
●​ Experience in government digital service, public interest tech, or transformation 

programs​
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Interview Guide (HUXR) 
Interview Opening​
Hi, I’m [Name], my pronouns are [pronouns], and I’m [role]. Thanks for joining us. This 
interview will focus on your leadership in UX research. We’ll ask 5 questions and leave time 
for your questions at the end. 

Interview Questions 

[Research strategy]​
Tell us about a time you shaped a research program or strategy at scale. 

●​ Follow-ups:  
○​ How did you set priorities? 
○​ What stakeholders were involved? 

●​ Good Signs:  
○​ Connects research to organizational outcomes 
○​ Demonstrates leadership at the systems level 

●​ Warning Signs:  
○​ Vague or reactive approach 
○​ Unclear on prioritization 

[Building & mentoring teams]​
Describe how you’ve built or led a team of researchers. What practices supported their 
growth? 

●​ Follow-ups:  
○​ How do you adjust your support based on experience level? 

●​ Good Signs:  
○​ Describes structured mentorship 
○​ Describes hiring practices 
○​ Describes support for equity in teams 

●​ Warning Signs:  
○​ Focuses solely on directing work, not enabling others​

 

[Navigating roadblocks]​
Share a time when your research faced resistance. How did you handle it? 

●​ Follow-ups:  
○​ What changed, if anything? 
○​ How did you maintain trust? 

●​ Good Signs:  
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○​ Builds relationships 
○​ Communicates impact 
○​ Understands organizational dynamics 

●​ Warning Signs:  
○​ Adopts a combative or passive stance 
○​ No follow-through 

[Equity and inclusion]​
What role does research play in your organization’s approach to equity, harm 
reduction, or ethics? 

●​ Follow-ups: 
○​ Can you describe a project where you prevented harm or shifted practices? 

●​ Good Signs:  
○​ Embeds justice in research practice 
○​ Considers power dynamics and inclusion 

●​ Warning Signs:  
○​ Considers ethics only at the end or not at all 

[Research operations]​
How do you build research infrastructure (tools, governance, standards) that scales? 

●​ Follow-ups:  
○​ How do you support consistency without rigidity? 

●​ Good Signs:  
○​ Describes systems thinking 
○​ Enabling others 
○​ Adapting to context 

●​ Warning Signs:  
○​ No examples of scaling 
○​ Prioritizes control over enablement 
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Resume & Portfolio Evaluation Rubric (HUXR) 
Criteria Not Ready (1) Adequate (2) Skilled (3) Expert (4) 

Strategic 
Leadership 

No strategic 
research 
experience 

Leads projects, not 
org strategy 

Aligns programs 
to org vision 

Shapes vision, 
policy, and 
investment through 
research 

Team 
Development 

No people 
leadership 
experience 

Manages workload 
only 

Mentors 
researchers with 
structure 

Builds inclusive, 
growth-oriented 
research teams 

Ops & Scaling 
Practice 

No research 
systems built 

Small-scale 
process only 

Establishes tools 
and norms 

Scales research 
operations org-wide 

Ethical & 
Inclusive 
Practice 

No focus on 
inclusion 

Values it, but not 
applied 

Integrates into 
team methods 

Drives justice- and 
trauma-informed 
practices 

Organizational 
Influence 

Shares results only Contributes to 
planning 

Influences 
roadmaps and 
policy 

Shapes org 
priorities and 
direction 

​
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Interview Evaluation Rubric (HUXR) 
Criteria Not Ready (1) Adequate (2) Skilled (3) Expert (4) 

Vision & Strategy No long-term 
thinking 

Plans at project 
level 

Guides 
multi-stream 
strategy 

Sets and evolves 
org-wide research 
vision 

Mentorship & 
Team Culture 

Focuses only on 
task management 

Offers informal 
support 

Invests in 
structured 
mentorship 

Builds culture of 
learning and 
inclusion 

Stakeholder 
Navigation 

Avoids or reacts to 
resistance 

Escalates or 
delivers without 
influence 

Builds trust and 
adjusts approach 

Persuades 
leadership and 
peers through 
relationships 

Equity & Harm 
Reduction 

Doesn’t raise ethics Mentions 
principles, 
limited examples 

Designs inclusive 
and responsible 
research 

Leads organizational 
change for equity 

Systems 
Thinking 

No experience 
scaling research 

Basic tooling 
only 

Builds useful 
frameworks 

Governs adaptable, 
org-wide 
infrastructure 
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Skill Assessment​
 ​UX Roles 

 

 

 

Hiring in UX is more nuanced than filling a vacancy. It’s about shaping the capability and 
maturity of your team, strengthening areas of weakness, and aligning with evolving 
business goals.  

Whether you’re making your first hire or your fifteenth, being deliberate about how you 
define the role and evaluate skills ensures better outcomes for both the team and the new 
hire. 

When to Use a Skill Assessment 
Hiring for the Right Level 
Clarifying the Line Between UX Design and UX Research 
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Skill Assessments: ​
Making Confident, Collaborative 
Hiring Decisions in UX 
When to Use a Skill Assessment 
A skill assessment activity is especially helpful in the following situations: 

●​ Your team is growing or evolving​
You’re scaling a UX team and want to ensure you’re hiring complementary 
skills—not duplicating existing ones.​
 

●​ You’re hiring cross-functionally​
Multiple stakeholders (Product, Engineering, Marketing, Research) have input on 
the role, and you need to align on expectations.​
 

●​ The role feels ambiguous​
You’ve identified the need for a designer or researcher, but the specific 
responsibilities are fuzzy or overlapping.​
 

●​ You’re creating a new role or discipline​
For example, you’ve never had a dedicated UX Writer or Service Designer before 
and want to clarify what success should look like.​
 

●​ You’ve experienced previous misalignment​
Past hires may have struggled due to mismatched expectations around skills or 
ownership. This tool helps avoid repeating that pattern. 

By collaboratively identifying which skills are most critical to your team’s needs, this 
activity ensures the job description, interview plan, and final hire are grounded in 
strategy—not assumption.​
 

Hiring for the Right Level 
Hiring the right skill set is only part of the equation. Equally important is hiring at the right 
level—which affects not only the type of impact a candidate will have, but also the 
support they’ll need, the autonomy they’ll have, and their influence within the 
organization. 
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Yet, “level” is one of the most commonly misunderstood or misaligned aspects of the 
hiring process. Vague definitions can lead to bloated teams, mismatched expectations, or 
talent attrition.  

Determining the appropriate level—Junior, Mid, Senior, Lead, Principal—can be 
challenging. It’s tempting to default to “Senior” when in doubt, but it’s more effective to 
match level to: 

●​ The complexity of the work​
 

●​ The amount of guidance you or others can realistically provide​
 

●​ The decision-making authority the role should hold​
 

●​ The level of ambiguity or leadership required 

This section helps you think critically about what level your role actually requires—and 
how to communicate that clearly.​
 

Clarifying the Line Between UX Design and UX Research 
Many teams experience tension or confusion around the responsibilities of UX Designers 
vs. UX Researchers. Blurred lines can lead to duplicated efforts, neglected tasks, or hiring 
for the wrong gaps. 

Here’s a framework to help distinguish the two while acknowledging overlap: 
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UX Designers UX Researchers 

Translate insights into user flows, 
wireframes, prototypes 

Generate insights through qualitative and/or 
quantitative research 

Own the structure, interaction, and 
behavior of a product 

Identify user needs, behaviors, and pain 
points 

Collaborate with product and engineering 
to bring designs to life 

Partner with product and design to shape 
product direction 

Improve usability and iterate based on 
feedback 

Design and lead research studies (e.g. 
interviews, usability, surveys) 

Often conduct tactical research (e.g., 
quick usability tests) 

Lead generative and evaluative research 
with rigor 

How to use this in hiring: 

●​ If your team has no dedicated researcher, your designer hire will likely need 
research skills—but be clear whether you expect tactical usability testing or 
deeper generative work.​
 

●​ If you already have researchers, consider whether your next design hire can rely 
on them or if they’ll need to run their own studies.​
 

●​ Use the skill assessment to make tradeoffs explicit: would you rather prioritize 
prototyping or qualitative interviewing?​
 

🔄 Note: It’s okay for roles to evolve. Some designers grow into research-heavy roles and 
vice versa. But clear expectations at the point of hire help set both the individual and the 
team up for success. 
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Skill Assessment 
This activity is designed to help teams collaboratively assess and prioritize the skills 
needed for an upcoming designer hire. It uses a structured, democratic process that 
encourages diverse perspectives and ensures alignment on the role’s needs. 

💡 Tip for Facilitators: This is ideal for teams with multiple stakeholders—e.g., hiring 
managers, design leads, cross-functional partners. Plan for 50–60 minutes total. 
 

 
The assessment activity has been created in FigJam for use for the following 
roles:​
Designers 
Researchers 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.figma.com/board/HNYlxyQn4Z5BYuTaG8x534/Design-Skills-Assement-Template?node-id=0-1&t=wK0a8psOExW69Nc2-1
https://www.figma.com/board/6u9HuMckyh7SSFi2VWxUgi/Assessment-Templates---User-Researcher?node-id=0-1&t=yMszp2UjwQueD9G9-1
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Hiring Process​
 ​UX Roles 
 

 

 

 

This process helps teams define what they truly need, align early, and hire UX talent with 
intention. It applies to UX Designers and UX Researchers, with notes where approaches 
should differ. 

How to Use This Hiring Process 
Why This Hiring Process Exists 
What Makes UX Hiring Unique 
Hiring Process Timeline 

Phase 1: Define the Role (1-1.5 weeks) 
Phase 2: Write and Post the Job Description (2-5 days) 
Phase 3: Source & Screen Candidates (2-3 weeks) 
Phase 4: Interviews (2-3 weeks) 
Phase 5: Decision & Offer (3-5 days) 
Phase 6: Onboarding Prep (before start date) 
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Interview Process: ​
A step by step approach to hiring  
​
How to Use This Hiring Process 
Hiring for UX—whether design or research—is about more than filling a seat. It’s about 
identifying gaps in your team’s capabilities, aligning on shared expectations, and making 
thoughtful, people-centered decisions. 

This hiring process was created to help those who may not have deep UX experience feel 
more confident navigating the UX hiring process. 

●​ New hiring managers learning to build or scale a UX team 
●​ Recruiters or talent partners who want to better understand UX disciplines 
●​ Product, Engineering, or Marketing partners participating in interviews 
●​ Design or research leads who want to systematize how their team hires 

You’ll find practical advice, tools, and templates to support each phase of the 
journey—from clarifying role needs to onboarding your new teammate. 

 

Why This Hiring Process Exists  
Hiring in UX can be ambiguous. Teams often struggle with: 

●​ Vague or overlapping roles (e.g., design vs. research responsibilities) 
●​ Hiring for the wrong level (too junior to lead, too senior to retain) 
●​ Misalignment between what the team wants and what the JD says 
●​ Over-indexing on visual design or interviews, while under-emphasizing UX thinking​

 

This process helps you avoid these pitfalls by: 

●​ Encouraging early alignment 
●​ Breaking down each hiring phase clearly 
●​ Highlighting role-specific needs for UX Designers vs. UX Researchers 
●​ Focusing on skills, collaboration, and impact—not just resumes​
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What Makes UX Hiring Unique  
Unlike some roles where output is clearly measurable (e.g., code shipped, ads run), UX 
contributions are often: 

●​ Cross-functional (requires close partnership with PMs, Engineers, and others) 
●​ Ambiguous (solving the right problem is often harder than solving a problem) 
●​ User-advocacy focused (deep empathy, insight generation, and iterative testing) 

Great UX professionals are not just executors—they are collaborators, synthesizers, and 
system thinkers. This approach helps you hire accordingly. 

 

Hiring Process Timeline​
 

Phase Purpose Key Activities Timeframe 

1. Define the Role Align on what the team 
needs and why 

Skill assessment, leveling, 
responsibilities 

1–1.5 weeks 

2. Write & Post 
the Job 

Starting with a role 
description from this 
guide and customize 

Finalize scope, write and 
post the JD 

2–5 days 

3. Source & 
Screen 
Candidates 

Identify qualified 
applicants and assess fit 

Resume review, portfolio 
or case study screening 

2–3 weeks 

4. Interviews Evaluate skills, 
collaboration, and values 
alignment 

Structured interviews, 
case study/portfolio 
reviews 

2–3 weeks 
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Phase Purpose Key Activities Timeframe 

5. Decision & 
Offer 

Align on top candidate 
and extend offer 

Debrief, offer 
coordination, 
communication 

3–5 days 

6. Onboarding 
Prep 

Set up the new hire for 
early success 

Pre-reads, meetings, 
goals, onboarding buddy 

Before start 
date 

​
Phase 1: Define the Role (1-1.5 weeks) 
Goal: Ensure the team is aligned on the purpose of the hire, the responsibilities, and the 
must-have skills. 

Tasks: 

●​ Assess team needs using a skill assessment activity (recommended). 
●​ Decide whether you need a UX Designer or a UX Researcher (or a hybrid). 
●​ Define the scope and level (Junior, Mid, Senior, Lead). 
●​ Draft a role summary (1 paragraph) and a high-level goal for the role.​

 

Deliverables: 

●​ Role requirements doc 
●​ List of must-have and nice-to-have skills 
●​ Target level and job title​

 

🔍 Note: Designers tend to focus on prototyping, flows, and UI decisions; researchers on 
generating insights through studies. Some overlap is natural, but clarity is key. 

Phase 2: Write and Post the Job Description (2-5 days) 
Goal: Create a compelling, accurate job description (JD) and make it public. 
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Tasks: 

●​ Use your skill list and evolve the appropriate job description to suit your unique 
needs. 

●​ Include: responsibilities, qualifications, level expectations, and team context. 
●​ Share with internal stakeholders for review. 
●​ Post the job on the organization web site 

Deliverables: 

●​ Finalized job description 
●​ Live job post​

 

✍️ Tip: Avoid vague phrases like “rockstar” or “wears many hats.” Be clear about required 
skills, tools, and responsibilities.​
 

Phase 3: Source & Screen Candidates (2-3 weeks) 
Goal: Find candidates and identify a shortlist for interviews. 

Tasks: 

●​ Partner with your recruiter to review inbound applications. 
●​ Source candidates (See below) 
●​ Use a resume screening rubric to evaluate applicants fairly. ​

Note: Junior Designers and researchers may only have school related work — 
which should be expected.  Be prepared to ask questions that help you understand 
their thinking and approach and focus less on outcomes.​
 

●​ For UX Designers: request portfolios and case studies.  
●​ For UX Researchers: request case studies or summaries of past research. 

​
 

​
​
​
​
​
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​
Sourcing Resources: 

Career Sites & ​
Job Boards 

Civic Tech/Gov Tech 
Resources 

Alternate Sourcing Ideas 

●​ Indeed 
●​ LinkedIn Jobs 
●​ AngelList Talent / 

Wellfound 
●​ Design Buddies Job 

Board 
●​ UX Jobs Board 
●​ ADPList Job Board – 

early-career research 
roles 

●​ Hire the Future – 
entry-level tech job 
board 

●​ Working in Public 
●​ UX Jobs Board 
●​ Smashing Jobs 
●​ ResearchOps 

Community Job Board 
●​ We Work Remotely 
●​ Remote OK 
●​ Design Leadership 

Forum (InVision) 
●​ DesignX Community 

(includes Slack & job 
board) 

●​ Working in Public 
●​ ResearchOps 

Community Job Board 
●​ Figma Community Job 

Board 
●​ Otta – values-aligned 

product & leadership 
roles 

●​ Code for America Slack 
+ Job Board 

●​ Tech Jobs for Good 
●​ Open Government Jobs 
●​ Public Interest 

Technology University 
Network (PIT-UN) 

●​ Local university 
programs in HCI, 
psychology, sociology - 
entry level roles 

●​ U.S. Digital Corps 
Alumni Network 

●​ USDR Talent 
Community 

●​ Civic Design 
Community Slack 

●​ Public Interest Tech Job 
Board (New America) 

●​ State and local digital 
service job boards (e.g., 
NY, MA, CA, CO) 

●​ Digital.gov’s Open 
Opportunities 

●​ USDS, 18F, CISA, and 
TTS job feeds 

●​ USAJobs – senior 
government researcher 
roles 

 

●​ Partner with bootcamps ​
or certificate programs 
(General Assembly, 
Springboard) - entry level 
roles 

●​ Post jobs in Discord 
communities (Zero to UX, 
Mixed Methods) 

●​ Engage with early-career 
mentorship platforms 
(ADPList) 

●​ Offer internships with 
mentorship plans and 
growth tracks 

●​ Connect with civic-minded 
researchers via Slack 
groups and LinkedIn 

●​ Invite guest speakers from 
civic design meetups or 
conferences 

●​ Look at researchers 
involved in accessibility, 
DEI, or inclusive product 
work 

●​ Review contributors to 
research-driven case 
studies in civic tech blogs 

 

https://www.indeed.com/
https://www.linkedin.com/jobs/
https://wellfound.com/
https://wellfound.com/
https://designbuddies.community/
https://designbuddies.community/
https://uxjobsboard.com/
https://adplist.org/jobs
https://hirethefuture.com/
https://workinginpublic.io/
https://uxjobsboard.com/
https://jobs.smashingmagazine.com/
https://researchops.community/jobs/
https://researchops.community/jobs/
https://weworkremotely.com/
https://remoteok.com/
https://www.designleadership.com/
https://www.designleadership.com/
https://designx.community/
https://workinginpublic.io/
https://researchops.community/jobs/
https://researchops.community/jobs/
https://www.figma.com/community
https://www.figma.com/community
https://otta.com/
https://c4a.me/slack
https://c4a.me/slack
https://www.techjobsforgood.com/
https://opengovjobs.org/
https://pitcases.org/
https://pitcases.org/
https://pitcases.org/
https://usdigitalcorps.usds.gov/
https://usdigitalcorps.usds.gov/
https://www.usdigitalresponse.org/volunteer/
https://www.usdigitalresponse.org/volunteer/
https://civic-design.community/
https://civic-design.community/
https://www.newamerica.org/pit/jobs/
https://www.newamerica.org/pit/jobs/
https://openopps.usajobs.gov/
https://openopps.usajobs.gov/
https://usds.gov/
https://18f.gsa.gov/
https://www.cisa.gov/
https://join.tts.gsa.gov/
https://join.tts.gsa.gov/
https://www.usajobs.gov/
https://generalassemb.ly/
https://www.springboard.com/
https://www.springboard.com/
https://adplist.org/
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​
Deliverables: 

●​ Shortlist of 4–5 qualified candidates 

📁 Portfolio Tip (Designers): Look for clear storytelling, rationale behind decisions, and 
evidence of user-centered thinking—not just polished UI. 
 
📁 Case Study Tip (Researchers): Look for key insights, not just verbatims or raw data. 
Look for how their research made and impact and their role in making it happen. 
 

Phase 4: Interviews (2-3 weeks) 
Goal: Evaluate both skill and team fit. 

 

Round Format Focus Duration 

1 Phone screen Background & motivation 30 min 

2 Walk through of case 
studies of 1-2 projects.  

Core skills & problem-solving 45 min of 
walkthrough 
and 15 min 
Q&A 

3.1 Team interviews (2–3) Collaboration, communication, 
culture fit 

30–45 min 
each 

4.2 Final round / Hiring Manager 
wrap-up 

Role expectations & values 30–45 min 

Portfolio/Case Study Review (Round 2) 
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UX Designers: 

●​ Ask the candidate to walk through 1–2 projects 
●​ Focus on how they approached problems, not just the outcome 
●​ Look for process fluency (research, iteration, feedback, testing) 
●​ Assess interaction and visual design skills only after understanding 

problem-solving 
●​ Bonus: Ask them what their lessons learned were and what they would do 

differently if they could.​
 

UX Researchers: 

●​ Ask for a deep dive into a past study 
●​ Focus on their ability to: 

○​ Form research questions 
○​ Select appropriate methods 
○​ Communicate findings clearly​

Influence stakeholders 
●​ Bonus: Ask them how they would improve the study in hindsight​

 

Deliverables: 

●​ Completed feedback forms for each candidate 
●​ Panel debrief notes 
●​ Ranked list of top candidates​

 

Phase 5: Decision & Offer (3-5 days) 
Goal: Make a final decision and extend an offer. 

Tasks: 

●​ Debrief as a hiring panel and align on top choice. 
●​ Consider: skill alignment, level fit, communication style, growth potential. 
●​ Align on offer details with recruiter. 
●​ Extend offer and communicate timeline clearly. 

Deliverables: 

●​ Offer letter 
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●​ Internal onboarding plan​
 

✅ Be transparent: Let candidates know where they stand as soon as your top candidate 
has accepted.​
 

Phase 6: Onboarding Prep (before start date) 
Goal: Set up your new hire for success. 

Tasks: 

●​ Share pre-reads (e.g., team strategy, product overview, research repository). 
●​ Assign onboarding buddy or mentor. 
●​ Plan first 30–60–90 days with clear goals. 
●​ Schedule intro meetings with cross-functional partners.​

 

Deliverables: 

●​ Onboarding checklist 
●​ Welcome documentation​

 

 

 

 

 

 

 



 

​
​
​
​
​

Thank you! 
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