
A Joint Project of MDHHS and Benefits Data 
Trust (BDT)
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What is Cross Enrollment

Practice of enrolling people in all 
programs for which they qualify

A way of approaching our work – similar 
to Human-Centered Design

A set of tools, practices and operating 
principles to achieve multiple goals
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WIC Case Study
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WIC Case Study
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WIC Case Study
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WIC Case Study
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WIC Case Study
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ü Enrolled in MA
ü Enrolled in SNAP

ü Pregnancy
ü Children < 5 yrs
ü NOT on WIC

ü Target County
ü Mobile Phone #
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WIC Case Study
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BDT’s Text Campaign

Group Total Clients Clients with Cell (%) Texting Period

Intervention 20,826 19,879 (95%) May - August 2021

Control 6,942 6,651 (95%) August - September 2021

Total 27,768 26,530 (95%) May - September 2021

• Approximately 28,000 households were identified as MA/SNAP, but not 
WIC enrolled in seven pilot counties.

• Clients were randomly split into Intervention (75%) and Control (25%) 
groups.

• 95% of all clients had a cell phone.
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BDT’s Text Campaign

• Clients received a series of up to four 

messages (1/week) unless they:

• Replied STOP

• Replied 1 to “Get started”

• If client replied “1,” BDT would add client 

info to “appointment requested” list

• Daily list sent to MI WIC offices

Got SNAP or Medicaid? Get WIC too!
WIC can provide up to $60 per child 
for healthy food, plus working 
families also qualify.

Reply 1 to receive a WIC call to get 
started
Reply 2 to learn more
Reply 3 if you don’t think you qualify
Reply 4 for Spanish or Arabic

Reply STOP to stop Msg&data rates 
may apply

Message 1
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BDT’s Key Findings

• The intervention was successful in driving additional WIC certifications.

• We observe a 91% increase in WIC certifications attributable to the texting 
intervention.

• Those who received but did not respond to text messages more often certified in WIC 
compared to those who received and responded to text messages, and those who 
received no text messages.

• The certification rate for non-responders was 6.1%, compared to 0.4% for 
responders and 0.6% for the control group.

• About 7% of those that responded to the text messages requested an appointment, 
but participation in each certification step fall, most dramatically between requesting 
the appointment and successfully scheduling it.
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BDT’s Key Findings
Overall, 1.2% of families in the intervention certified for WIC, a 91% increase in WIC certifications 
above the control group.

Number and (percent) of 
households in the intervention 

group that certified

Number and (percent) of 
households in the control group 

that certified

Difference 
Attributable to 

Outreach

Medicaid 174 (1.7%) 27 (0.8%) 114%***
Multi 63 (0.8%) 12 (0.4%) 77%
SNAP 15 (1.0%) 4 (0.8%) 18%
Total 252 (1.2%) 43 (0.6%) 91%***
*** significant at p<.001 based on a chi-square test of independence
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BDT’s Key Findings
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Non-responders to the text messages certified for WIC more often than both 
responders and those in the control group across initial benefit. 

Non-responders

Responders

Control
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Tools for Cross Enrollment

Leadership

Data Sharing Agreements
• Benefits Data Trust Guide to Data Sharing

Data Matching Pathways
• New technical processes
• Data flow pathways

Proactive Outreach tools
• Text Messaging (https://codeforamerica.org/programs/social-safety-

net/texting-playbook/)
• Mailings
• Phone calls
• Traditional & Social Media
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Questions / 
Discussion


